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SAUDIA PRIVATE AVIATION
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' Charter

Your Aircraft is the Center - your SPA in the SKY

of our Attention
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AFFILIATED WITH SAUDIA PRIVATE AVIAT
,..-

Management

Our professional cer tlhed and qualified éngineers Maximizing the assets of your aircraft

- )
will keep your aircr: 1ft an\\uthme "all the time

operating without trouble
-

SPA Integrated Private Aviation Services

& www.spa.sa

DMl Spa@spa.sa  Charter Sales
D<Jl FBO @spa.sa Ground Handling

\ 1966 9200 13310
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Together
Matters

etisalat

N
3 a

Roam worry-free

Etisalat Monthly Roaming Packages,
starting from AED 350

Travelling abroad for a long trip? Choose from our Monthly Roaming Packs*
that best suits your needs:

First Class pack Business Class Pack Economy Class Pack
10GB & 1000 mins for AED 1000 | 5GB & 500 mins for AED 600 : 2GB & 60 mins for AED 350

Subscribe via My Etisalat UAE App or dial «177#

*Available for both consumer and business customers

etisalat.ae/roaming
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A MEDITERRANEAN MAGNIFICENCE

Perfect harmony of the magnificent palace architecture and
the fascinating Mediterranean nature...

] .

TIT/\NIC :
‘MARDAN PALACE
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Alfursan Program

Is a loyalty program for frequent travelers on SAUDIA.

This program offers Alfursan members a variety of exclusive
privileges and rewards such as the wide connectivity with
international airlines as a result of SAUDIA joining SkyTeam
alliance; and the benefits of the services and promotions
offered by Alfursan partners (banks, hotels, car rentals,
communications, retailers and others) allowing

them to earn additional rewards of miles.
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FLEET

Boeing B777-368ER

A: 413 seats — 30 Business Class, 383 Guest Class

B: 381 seats, 30 Business Class, 351 Guest Class

C: 305 seats — 24 First Class, 36 Business Class, 245 Guest Class

D: 290 seats, 12 First Class (Suites), 36 Business Class, 242 Guest Class
Length: 259 ft (78.86 m)

Wingspan: 213 ft (64.80 m)

Cruising speed: 493 knots (567 mph, 913 km/h)

N e D D)

Maximum Cruising Altitude: 43,000 ft (13,100 m)
Range: 7,930 nautical miles (14,685 km)
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Boeing B777-268

A: 232 seats 24 First Class, 38 Business Class, 170 Guest Class
B: 341 seats — 14 Business Class, 327 Guest Class

Length: 209 ft (63.73 m)

Wingspan: 200 ft (60.94 m)

Cruising speed: 490 knots (563 mph, 905 km/h)

Maximum Cruising Altitude: 43,000 ft (13,100 m)

Range: 5,240 nautical miles (9,700 km)
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Airbus A330-300

A: 298 seats, 36 Business Class, 262 Guest Class
B: 288 seats, 36 Business Class, 252 Guest Class
C: 330 seats, 30 Business Class, 300 Guest Class
Length: 209 ft (63.73 m)

Wingspan: 198 ft (60.30 m)

Cruising Speed: 470 knots (537 mph, 871 km/h)
Maximum Cruising Altitude: 36,000 ft (11,000 m)
Range: 5,850 nautical miles (10,830 km)
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Boeing B787-9 Dreamliner

Seating Capacity: 298 seats

24 Business Class, 274 Guest Class

Length: 206 ft 1 in (62.8 m)

Wingspan: 197 ft 3 in (60.1 m)

Cruising speed: 490 knots (567 mph, 912 km/h)
Maximum Cruising Altitude: 43,000 ft (13,100 m)
Range: 8000-8300 nautical miles (14,800-15,372 km)
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Airbus A321

Seating Capacity: 165 seats

20 Business Class, 145 Guest Class

Length: 146 ft (44.51 m)

Wingspan: 112 ft (34.10 m)

Cruising speed: 447 knots (511 mph, 828 km/h)
Maximum Cruising Altitude: 36,000 ft (11,000 m)
Range: 3,000 nautical miles (5,600 km)
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Airbus A320ceo

A: 116 seats — 20 Business Class, 96 Guest Class
B: 132 seats — 12 Business Class, 120 Guest Class
Length: 123 ft 3 in (37.57 m)

Wingspan: 112 ft ( 34.10 m)

Cruising speed: 447 knots (511 mph, 828 km/h)
Maximum Cruising Altitude: 36,000 ft (11,000 m)
Range: 3,200 nautical miles (5,900 km)

C: 144 seats — 12 Business Class, 132 Guest Class
Length: 123 ft 3in (37.57 m)

Wingspan: 117 ft 5in (35.80 m)

Cruising speed: 515 mph (829 km/h)

Max Cruising Altitude: 39,100 — 41,000 ft (11,900 — 12,500 m)
Range: 3,300 nautical miles (6,100 km)

i

SAUDIA 4@

Y'Y ceo oL pl

LBl eyl 47 (Jlee ¥ amy Yo = ke 11T 1 W e panll
LBLaN A VYl ¥ E VY ke VFY S s s
.(;,rv,BV)L.G\vr:J,JaJl

LR T ) LB VY el L

(el (SAYA el ] fon o)) ) e g2V 1ol praVl e de ol
NE- RRFERED FRCE L SRR :;!,:a‘)\lud‘)!\tujjﬂt
NCSIETATRD VR #) SRR

RUNCIPESRURE & W PESRURE RNV PR E S I P EyReNL
,(;,rv,BV)L.G\vr:J,ul

LG T A Y LB VY e L L

el oS AYA el Jor 010 el W e de )
ST TN LA ) B e ST el Yl p s Y
NC IR ARED N =) SARRITEN



PESHAWAR
ISLAMABAD

BAGHDAD MULTAN
f LAHORE

AMMAN

N KUWAID?‘-‘- / __¢ DELHI

- abuk DAMMAM S
N WIM == UCKNO
= :

<7 = -
\DINAK |/ KARACHI —— OHAKA
24 —

Kokl
ADDIS ABABA

MALDIVES

VAURITIUS

JOHANNESBURG



LOS ANGELES

DOMESTIC NETWORK

GURAYAT ®

JOUF ® @RAFHA
® TABUK
HAIL °
[ ]
GASSIM
RIVADH.
AD DAWADMI ®

® AL MADINAH °
AL AHSA

® WADI AL DAWASER
HA
® BISHA

©® ABHA
® NEJRAN

® SHARURAH

MADRID




¢¢ Organization structures can prove just
as big an impediment to much-needed change
as out-of-date business models 99

blade’ model whereby it sold cameras at
cost but made a huge margin (around
70 percent) on the film for its cameras.
This simple heuristic, that only film
makes money, became entrenched and
shaped future management decisions
for the next 30 years. Even though
Polaroid recognized the need to invest
in digital technologies as early as 1985,
successive management teams framed
the challenge too narrowly in terms
of ‘printing’ digital images rather than
producing affordable cameras to capture
images (as Japanese competitors Sony
and Canon were doing). After numerous
CEOs, restructurings and ‘new strategic
directions, Polaroid filed for bankruptcy.
Poor and inadequate cognitive
framing can also result from ‘creeping
commitments’ — past decisions to which
a company becomes a hostage and which
sets them on a direction from which
it is difficult to deviate. Here, Nokia’s
Symbian operating system provides a
good example. Initially adopted by a
consortium of mobile phone producers
in 1998 in a bid to stave off the threat of
Microsoft entering the industry, over time
Nokia’s commitment to and continued
investment in this device-centric
operating system had a profoundly
negative impact on its ability to adapt to a
platform and ecosystem approach.
Success tends to breed hubris
and this, in combination with the
voracious appetites of certain classes
of shareholders, can lead to managers
focusing on the operational issues which
will drive greater efficiency for the benefit
of short-term results and not long-term
sustainability and growth. This is what
happened at IBM under the leadership
of Sam Palmisano, who was so focused
on doubling shareholder returns every
five years he failed to see or acknowledge,
that the competitive environment was
changing. With no response to this shift,
IBM was in serious trouble - although
this wouldn’t become apparent to the
outside world until a few years later.

Management choices lead to the

implementation of structures, processes,
and business models which if left
unchallenged can result in dysfunctional
rigidity and become a formidable
constraint to much-needed adaptation
further down the line.

At IBM, it wasn’t long after Ginni
Rometty succeeded Palmisano as CEO
that the depth of problems began to
show. Fewer corporate customers were
buying hardware in favor of cloud
solutions and ‘software as a service’
(SaaS) and this had a significant impact
on the firm’s performance. Yet IBM was
trapped in a highly integrated, symbiotic
business model in which hardware
sales were tied to both high margin
software sales and the proliferation of
IBM consultants to install and maintain
this. For years, this business model
had stifled growth initiatives and
made change extremely difficult. After
brave choices and a long, difficult and
painful reorganization, IBM is finally
beginning to re-emerge to fight in a new
competitive environment.

Organization structures can prove
just as big an impediment to much-
needed change as out-of-date business
models. Both ABB and Nokia found
themselves mired in infighting and
intense internal competition due to
matrix structures which proved difficult
(and ultimately impossible) to manage
as different groups with vested interests
seeking to protect their corners. In this
scenario, under performance pressure,
misinformation from business groups
tends to filter upwards giving senior
management a false impression of how a
company is faring. Combined with a lack
of internal collaboration that prevents
people from ‘connecting the dots’
which point to changes in the external
environment, it becomes clear how
structure can play a large part in pushing
a company towards failure.

When
the very nature of an industry changes,
this is bound to result in casualties
and successful incumbent companies
are perhaps the most vulnerable as

they are more likely to be locked into
a co-evolution with existing partners,
suppliers and major customers when
it comes to a vision for the future. In
addition, both management choices and
the level of organizational adaptation
will make it more or less difficult for a
firm to step out of its current business
model and recognize the environment
around them is radically changing.
Neither the board nor the
management of Kodak understood
how fast the environment was changing
from film to digital photography, and so
management choices fatally reinforced
the importance of the core film business.
With the support of IBM’s board,
Palmisano was so focused on increasing
shareholder returns that he failed to see
the locus of competition was shifting to
the cloud and on-demand. And Nokia
was so locked into its product-centric
view of the industry, its management
couldn’t conceive of the platform-based
future Apple and Google were creating.

While
external shifts in the nature of an industry
clearly play an end-stage role in corporate
failure, it’s the interdependencies between
these changes, management choices
past and present, and the structures
and business models a firm has adopted
which ultimately determine whether
a company has the ability to ride that
change or be brought down by it. It is
only companies that have made bad
management decisions and have poor
organization structures and business
models that succumb to the external
forces of change.

is an Emeritus Professor of
Strategic Management at INSEAD and the
Solvay Chaired Professor of Technological
Innovation, Emeritus. He is the programme
director for the Managing Partnerships and
Strategic Alliances programme.

is a senior researcher at
INSEAD.
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The dynamics of corporate collapse
are caused by three phenomena.

Yves Doz

annals of business history

are replete with the names of
once great companies that dominated
an industry, only to lose pre-eminence
and become shadows of their former
selves or even disappear. Understanding
why powerful companies fail and how
to avoid such failure is one of the holy
grails of business and management
research, not to mention having spawned
an enormous and lucrative consulting
industry.

Yet, the very fact that successful
companies continue to fail is a testament
to an incomplete understanding of the
drivers of corporate demise. Some argue
that strategic outcomes and ultimately
a firmy’s future are determined by the
choices, commitments, and actions of
top management. In this logic, stellar
performance is linked to incumbent
CEOs (think Jack Welch at GE, Lou
Gerstner at IBM, Alan Mulally at Ford
or Andy Grove at Intel) as is poor
performance, even if the leader has only
been in office for a short time (like Ellen
Kullman at DuPont, Fritz Henderson at
GM, Christopher Galvin at Motorola or
Jorgen Centerman at ABB).

Another school of thought puts the
emphasis of corporate demise on an
organization’s structures, processes and
business models which foster rigidity
and so make adaptation and change
extremely difficult, if not impossible. And
finally, proponents of Schumpeterian

Why Successful
Companies

& Keeley Wilson

creative destruction attribute the
corporate decline to a firmy’s inability to
adapt to a radically changing external
environment — which has become all

too apparent across a range of industries
from bricks-and-mortar retail to
publishing and communications in the
face of technological disruption.

While all three of these arguments are
compelling, none alone is sufficient in
explaining why and how companies fail
— this calls for a more holistic view of a
company over its lifecycle. We have been
very fortunate and privileged to have
such a perspective with over 20 years
of research at Nokia Mobile Phones; a
business that shaped an industry it came
to dominate with one of the strongest
brands in the world, only to all but
disappear in a fire sale to Microsoft.

“Ringtone: Exploring the Rise and Fall
of Nokia in Mobile Phones”, our recent
book which won the 2018 Academy of
Management’s prestigious Terry Book
Award, charts and analyses Nokia’s
journey. But our findings are relevant far
beyond the realms of Nokia’s experience
in attempting to explain why successful
companies fail. We found that what leads
a company down a competitive dead-
end is a combination of management
volition, organization adaptation, and
industry evolution, with each playing a
more or less prominent role over time,
and the interdependencies between them
becoming lethal.

Management
choices obviously contribute to a
company’s decline, but it isn’t just the
decisions of the incumbent management
team that play a role. The seeds of
strategic stasis are usually sown by
management choices made a decade or
so earlier. It is these decisions that lead
to the heuristics, creeping commitments,
and hubris that create a context in which
future action is taken.

Strong heuristics, particularly

from the unconscious or unintended
learning a company experiences as it
grows and overcomes crisis situations,
become implicit ‘principles’ in decision-
making. So, for example, in its early
days, having invested huge sums in
technology development, Polaroid
found there was a very limited market
for its expensive instant cameras and
certainly not one large enough to sustain
the company. In the face of this crisis,
Polaroid adopted a film-first, ‘razor
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e6 Countries need to ensure that all of their
residents have access to high-quality

education and training programs that meet the
needs of the labor market oo

digital technologies and

automation have advanced, fears
about workers’ futures have increased.
But, the end result does not have to be
negative. The key is education.

Already, robots are taking over a
growing number of routine and repetitive
tasks, putting workers in some sectors
under serious pressure. In South Korea,
which has the world’s highest density
of industrial robots - 631 per 10,000
workers — manufacturing employment is
declining, and youth unemployment is
high. In the United States, the increased
use of robots has, according to a 2017
study, hurt employment and wages.

But while technological progress
undoubtedly destroys jobs, it also
creates them. The invention of motor
vehicles largely wiped out jobs building
or operating horse-drawn carriages,
but generated millions more not just in
automobile factories, but also in related
sectors like road construction. Recent
studies indicate that the net effects of
automation on employment, achieved
through upstream industry linkages and
demand spillovers, have been positive.

The challenge today lies in the
fact that the production and use of
increasingly advanced technologies
demand new;, often higher-level skills,
which cannot simply be picked up on
the job. Given this, countries need to
ensure that all of their residents have
access to high-quality education and
training programs that meet the needs
of the labor market. The outcome
of the race between technology and
education will determine whether
the opportunities presented by major
innovations are seized and whether the
benefits of progress are widely shared.

In many countries, technology has
taken the lead. The recent rise in income
inequality in China and other East
Asian economies, for example, reflects
the widening gap between those who
are able to adopt advanced technologies
and those who aren’t. But education-
job mismatches plague economies
worldwide, partly because formal

education fails to produce graduates
with skills and technical competencies
relevant to the labor market.

In a report by the Economist
Intelligence Unit (EIU), 66% of
executives surveyed were dissatisfied
with the skill level of young employees,
and 52% said a skills gap was an obstacle
to their firm’s performance. Meanwhile,
according to an OECD survey, 21% of
workers reported feeling over-educated
for their jobs.

This suggests that formal education is
teaching workers the wrong things, and
that deep reform is essential to facilitate
the development of digital knowledge
and technical skills, as well as non-
routine cognitive and non-cognitive (or
“soft”) skills. This includes the “four Cs
of twenty-first-century learning” (critical
thinking, creativity, collaboration, and
communication) — areas where humans
retain a considerable advantage over
artificially intelligent machines.

The process must begin during
primary education, because only with a
strong foundation can people take full
advantage of later education and training.
And in the economy of the future, that
training will never really end. Given
rapid technological progress, improved
opportunities for effective lifelong
learning will be needed to enable workers
to upgrade their skills continuously or
learn new ones. At all levels of education,
curricula should be made more flexible
and responsive to changing technologies
and market demands.

One potential barrier to this approach
is a dearth of well-trained teachers.

In Sub-Saharan African countries, for
example, there are some 44 pupils for
every qualified secondary school teacher,
on average; for primary schools, the ratio
is even worse, at 58 to one. Building a
quality teaching force will require both
monetary and non-monetary incentives
for teachers and higher investment in
their professional development.

This includes ensuring that teachers
have the tools they need to take
full advantage of information and

communication technology (ICT),
which is not being used widely, despite
its potential to ensure broad access to
lifelong learning through formal and
informal channels. According to the EIU
report, only 28% of secondary-school
students surveyed said that their school
was actively using ICT in lessons.

ICT can also help to address
shortages of qualified teachers and other
educational resources by providing
access across long distances, via online
learning platforms. For example, the
Massachusetts Institute of Technology’s
Open Course Ware enables students
around the world to reach some of the
world’s foremost teachers.

This points to the broader value
of international cooperation. The
education challenges raised by advancing
technologies affect everyone, so countries
should work together to address them,
including through exchanges of students
and teachers and construction and
upgrading of ICT infrastructure.

All efforts to bolster education
should emphasize accessibility so
that those who are starting out with
weaker educational backgrounds or
lower skill levels can compete in the
changing labor market. Well-designed
and comprehensive social safety nets —
including, for example, unemployment
insurance and public health insurance —
will also be needed to protect vulnerable
workers amid rapid change.

The artificial intelligence revolution
will be hugely disruptive, but it will
not make humans obsolete. With
revamped education systems, we can
ensure that technological progress
makes all of our lives more hopeful,
fulfilling, and prosperous.

, Professor of Economics
and Director of the Asiatic Research
Institute at Korea University, served as
Chief Economist and Head of the Office of
Regional Economic Integration at the Asian
Development Bank.




Education in the
Age of
Automation

The race is on between technology
and education. The outcome will
determine whether the opportunities
presented by major innovations are
seized and whether the benefits of
progress are widely shared.

Lee Jong-Wha *
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A UNESCO World Heritage Site, Cape of Good
Hope is a part of Table Mountain National Park
located close to the southernmost end of the
continent. Historically, it was an important point
of call for sailors en route between Europe and the
Far East and even Antarctica.

66 No visit to Cape Town would be complete

without a two-hour road trip down the

Cape Peninsula to two of the country’s most famous
destinations: Boulders Beach and

the Cape of Good Hope Lighthouse 990

Saudi Airlines offers direct
flights into Johannesburg
four-times a week and
frequent daily flights
between Johannesburg
and Cape Town via a
myriad of carriers makes
getting to the coast
stress-free and relatively
inexpensive. Flights from
Johannesburg to Nelspruit,
the airport located near
the southern portion of
Kruger National Park,
depart regularly Monday
through Saturday.

in one of the private game reserves
which border the National Park is a
great option. Since there are no fences
dividing Kruger from many of the
surrounding private reserves like Sabi
Sands, Timbavati, Thornybush and
Manyeleti, guests have the opportunity
to view all the same animals, but with
a few key differences. Due to private
reserves’ ability to limit guests, there is
less commotion and vehicle traffic which
translates into increased game viewing.
Unlike in Kruger, private reserve
safaris can venture oft-road into back
country locations which are particularly
helpful when tracking elusive leopards
or cheetah. Located on South Africa’s
eastern border with Mozambique and
flanking Kruger, Manyeleti Private
Reserve offers some remote intimate
bush camp experiences and is a dream

destination for wildlife enthusiasts.
While Sabi Sands and Thornybush

have the monopoly on luxury camping,
Manyeleti’s small-group, more primitive
lodging promises a very intimate safari
experience. At Manyeleti’s camps, it is
not unusual to be sipping your morning
coffee as a herd of giraffe graze just

feet away or fall asleep to the muffled
sounds of lions and leopards grunting
and growling in not so distant darkened
grasslands. Manyeleti’s camps may offer
fewer amenities, but what they lack in
dreamy bathtubs and gourmet dinners
they make up for an extraordinary
wildlife encounters.

From fiery-maned lions on the prowl
in Kruger National Park to massive
southern right whales breaching off
Cape Town’s coast, South Africa is a
nature lovers’ paradise. =
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South Africa

An African penguin, also
commonly known as the
jackass penguin for their
distinctive bray, enjoys an

afternoon nap in its nest. ¢
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Due to their relatively low
numbers, only 7000 remain in the
wild, two male cheetahs take a
moment to rest in a remote area of
Manyeleti Game Reserve, a private
game reserve bordering Kruger
National Park.

¢¢ Depending on the location of your hotel, you won’t

have to venture farther than the lobby for a

featuring local fare. On most nights,
local artists gather curbside to sell their
handicrafts and art; a great opportunity
to learn more about South Africa’s
burgeoning craftsman and art scene.

Depending on the location of your
hotel, you won’t have to venture farther
than the lobby for a brush with the local
wildlife as Chacma baboons, also known
as Cape baboons, run amok in city’s
more suburban neighborhoods.

Table Mountain National Park, part of
the Cape Floral Region Protected Areas
and a UNESCO World Heritage Site
is a must-visit point of interest in any
itinerary. The iconic 1,084-meter-high
flat-topped plateau looms like a sentry
over the seaside metropolis and offers
majestic panoramic views from the top.
The Park’s lush, biodiverse landscape
is home to over 2000 species of plants
including the rare disa uniflora, an
endemic species of orchid unique to the
Cape, as well as a myriad of mammals

brush with the local wildlife e

and birds like rock hyrax, porcupines,
lizards, and African black eagles.

Cape Town tour operators offer a
variety of ocean adventures such as
whale watching, snorkeling with fur
seals, cage-diving with great whites
and sea kayaking expeditions featuring
African penguin and dolphin viewing.
With water temperatures that never
climb about 20-Celsius, be warned that
almost all seafaring trips guarantee
you’ll be cold and wet.

No visit to Cape Town would be
complete without a two-hour road trip
down the Cape Peninsula to two of the
country’s most famous destinations:
Boulders Beach and the Cape of Good
Hope Lighthouse. From only two
breeding pairs in 1982 to a vibrant colony
of over 3,000 birds in 2019, Boulders
Beach’s African penguin colony is one
of the world’s largest, not to mention
one of the best places to get an up-close
view of these playful seabirds. As not to

disturb penguins, guests meander along
an expansive boardwalk which moves
through the birds’ shoreline habitat.
Unlike a zoo, this offers visitors a chance
to view the flightless little charmers
swimming as well as nesting in their
natural environment. Contrary to some
reports, Cape of Good Hope is not the
southernmost point of the continent, but
still offers some of the most remarkable
views of South Africa’s coast all the same.
South Africa is home to 80% of the
world’s remaining rhinos, both white
and black species, as well as other rare
endemic fauna like the Springbok, a
spritely brown and white deer. So, there
is no better place to admire nature’s
majesty than in Kruger National Park,
one of Africa’s largest game reserves. As
a self-drive park, Kruger offers many
accommodations and camping options,
but it can also get quite crowded. For
visitors looking for a more peaceful,
back-to-nature bush experience, staying
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1. Female impalas, called ewes,
graze on the tall grass in
small groups, commonly
known as a harem.

2. With the largest concentration
of rhinos in the world, Kruger
is one of the best places to
admire these shy and critically
endangered animals.

3. Water buffalo is considered
one of Kruger National Park’s
‘big 5, which are the five most
dangerous animals in the park.

two of the more popular, trendy spots.
Camps Bay, an area in the Atlantic
Seaboard, offers one of the best-
centralized locations in the city, not to
mention one of the most picturesque
with its ribbon of sand beach flanked by
a stunning mountain range named the
Twelve Apostles. This high-dollar enclave
has several visit-worthy beaches such
as Glen Beach, famous for its surfer-
scene, and Oudekraal, a favorite venue
for beachfront barbecues, known as a
braai in Afrikaans, but Camps Bay Beach
is considered the grand dame of them
- . - all. A gold standard spot for selfies and

e e e L e =5 = = social media pics, a Camps Bay Beach
: "'ak"';ﬂ' S rous | = ) o ol stroll features thunderous waves crashing

A e A over the boulder-rimmed tidal pools and
sunset snaps capture the surrounding
plateaus awash with colors of gold and
rose. Down palm-lined Victoria Road,
which runs parallel to the beach, enjoy an
evening of perusing art galleries, quaint
boutiques and an array of restaurants
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ultimate destination for nature

enthusiasts and adventure
travelers, South Africa is one of the
best locales on the globe for once-
in-a-lifetime experiences with an
extraordinary array of wildlife. Africa’s
southernmost expanse guarantees thrills
by land and sea. Cape Town's coastal
waters brim with a variety of marine life,
up to 37 species of whales and dolphins,
and False Bay hosts some of the largest
great whites ever recorded. Kruger
National Park’s undulating amber-hued

fi
poached beasts: lion, elephant, buffa
rhino, and leopards\Whethery -
to journey across the veld inia D
Land Rover 4x4 to sppt leunging
or set out on a tandem sea kayak upo
the wind-lashed waters of the Atlantic
in search of playful fur seals, an exciting
wildlife encounter awaits.

Cape Town’s urban sprawl comprises
eight suburbs or neighborhoods with
City Bowl and Atlantic Seaboard being
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e6 As falconer numbers continue
to swell, it has aided in the
decline of the
endangered houbara bustard, the
falcon’s favorite fare ee

their color. Of course, the overall shape and
color of the bird are important, but there

are many criteria for the Mazayen” Baron
von Poelnitz is a known breeder among
falconers. The Baron’s four falcon breeding
farms, located across Europe, produced and
sold several of the birds competing in the
festival’s race and beauty contests. “Here, it
is a fashionable sport, and in Europe, it was
a symbol of Kings,” added von Poelnitz, who
was launched into falcon breeding super-
star status after selling several of his birds to
Sheikh Zayed bin Sultan Al Nahyan in the
1990s, “but it doesn’t have to be an expensive
sport. You can buy a falcon for SR 3000-
4000, but another for SR 1million. The rarer
the bird the more the price” Maintenance of
the birds is very low, the Baron continued,
but of course, there are routine veterinary
visits which can get costly.

In addition to the pedigreed bird, a
contemporary falconer can choose from an
array of upmarket accouterments. In 2017,
Bentley Motors introduced its bespoke SUV
the Bentayga Falconry by Mulliner, replete
with a plush custom master-flight station
and in-car perch, and high-tech gadgets
such as drones and GPS tracking devices are
popular must-haves with elite enthusiasts.

At the festival’s race finale, despite the
early morning sandstorm, competitors
remained focused on the SR 500,000 first
place prize. In contests of speed featuring
the earth’s fastest bird, seconds matter and
strict guidelines adhere.

At the far end of the racing stadium,
enveloped with an ethereal shroud of dust,

a young man whirls a faux dove carcass
neatly tied to the end of a long tether. The
desert’s silence was broken by his periodic
bellows as he dashes to and from across

the sienna-hued sand. With the hubris of a
Montana-born cowhand hurling a lasso after
a renegade calf, he stretches out his arm to
gyrate the bait affixed rope. Seconds after the
animated-dancer whips the corpse-tether
into a gyre, a cocoa-colored falcon swoops
down through the steady sandy squall.

In over a dozen or so seconds the falcon
bulleted across the 400-meter arena from
one falconer to another, moving from start
to finish. Before settling down the sand,

the bird soars in pronounced circles above,
moving with fluid undulating patterns akin
to the brush strokes of a master painter
applying watercolors across a canvas.

When the racer finally comes to rest, the
falconer kneels before it and the bird takes
its place upon his glove; the ancient bond
reignited in ashy-dust lashed plain. Although
some aspects of falconry have been shaped
by the fancies of each passing generation,
it is the elemental traditions established by
two primordial hunters, a bygone Bedouin
hunter, and his bird, that live on.
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“We have falconers here from 9-85-year
old,” explained Khater Al Khater, senior
media advisor for the Saudi Falcons Club,
“and we want visitors to understand that
falconry is part of the heritage of Saudi
Arabia. Our grandfathers used the Falcons
to hunt and we want to educate people
about our history” Away from the racing
action, the festival’s cultural village’s
architecture was inspired by the colors
and designs of old Riyadh circa 1950
imbuing visitors with a feeling of nostalgia
and adding to the historical ambiance. T
The interactive heritage museum
thrilled visitors with its numerous falcon
holograms and other high-tech visuals.
Highlights also included a concert
stadium for live music performances, a
contemporary art gallery and a domed-
theater featuring nightly entertainment for
families. At the village’s outdoor falconry B
expo area, crowds gathered to watch
falconers showcase their birds. Awash
with proud smiles, falconers answered
questions and encouraged visitors to don
their leather gauntlets and handle the birds
as well as pose for photos.

Open to a small audience of VIPs,
falcon owners and select guests, the
two-night Mazayen, or beauty contest,
included Hurr, which SFC defines as
brown-hued falcons, and Gyr-Pure,
purebred Gyrfalcons. Each nights first-

P place winner collected an SR 500,000
prize. “The bird’s beauty isn’t just about
color;” explained German-born falconer
and breeder Nicolaus Baron von Poelnitz

' of Nicolas Falcons of Germany, “it is

also about the feather’s designs, the nose

holes, the eyes position on the head and
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waning dependence on his dutiful raptor
to procure food, falconry has evolved.
Over four millenniums ago, a nomad
adrift on the unforgiving terrain of
continental Asia conditioned his first
wayward falcon, training it to return to
him after snatching up a small game.
Unlike their Bedouin forefathers, many
of today’s falconers have had to forsake
the sports” hunting roots to compete in
high-profile, high-stakes international
racing competitions and beauty contests.
These events have garnered global interest
thanks to international media reports of
multi-million-dollar prizes and breeder’s
exquisite birds fetching fine-art prices.
Ultimately no one could foresee how
nature’s finest airborne construct of
power and speed would evolve from a
nomadic hunter’s primitive survival tool

to the prized contestant in the cachet
sport of kings, but for Al Arjani and
many others, the falconry isn't only about
big-money prizes and competition, it

is about honoring a familial legacy and
preserving traditions.

In 2016, Saudi Arabia along with 17
other countries comprised the UNESCO
Intangible Cultural Heritage of Humanity
list for Falconry, A Living Human
Heritage and the following year, the
Saudi Falcons Club (SFC) was established
by a Royal Decree. SFC’s mission is to
support its more than 20,000 members
and maintain the sport’s cultural legacy
for future generations. In honor of the
ancient tradition, the King Abdulaziz
Falconry Festival premiered from January
25th to February 3rd. In the Kingdom
of Saudi Arabia, the venerable living

art form’s time-honored customs are as
esteemed as family monikers, kinsman
and tribal genealogy.

Spanning about 650,000 square meters
outside the small city of Malham, located
about 1-hour northwest of Riyadh, the
festival broke the Guinness Book of
World Records as the largest falcon racing
tournament on the globe. Almost 1723
racers and over 2000 race team members
came from across the region contending
for their share of SR14,630,000 in
prize money. The race was open to six
falcon categories with rounds split into
categories under one-year and over
one-year. According to SFC, the races
fastest recorded time was 400-meters in
16.276 seconds for a Jeer Tebaa Jirnass,

a Gyrfalcon above one-year, owned by
UAE’s F3K team.
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of the world’s largest desert,
falconer Naif Al Arjani’s day begins in
the early hours before sunrise. With

the inky morning’s silence punctuated
by the cadence of 25 falcons fluttering
in anticipation of their flight, Al Arjani
scuttles about in the darkness organizing
his team of flyers for their daily training.
Al Arjani, a member of the Saudi Falcons
Club, has just pulled off a big win at the
King Abdulaziz Falconry Festival taking
2nd and 3rd place in the race finale.

“My father is a falconer, my grandfather
is a falconer, it is our tradition,” remarked
Al Arjani, who began racing in falcon
competitions in Dubai in 2017, “I don't
know how to explain it, but it is a feeling
when you love something more than
yourself. When I watch the falcon fly
across the desert and race through the air,
I feel like I own the sky”

In autumn, prior to the racing season,
which spans winter’s cooler months, Al
Arjani, three trainers and his falcons
start their day at 4:30 a.m., embarking
on a rigorous routine that will last about
four-to-five months. Aided by drones and
kites, he races his falcons across a desolate
sea of sand for about four hours a day,
conditioning them to fly faster, higher
and do what they were meant to do: hunt.

However, the sports’ steady rise in
popularity throughout the Middle East
is not without controversy. As falconer
numbers continue to swell, it has
aided in the decline of the endangered
ubara bustard, the falcon's favi
any GCC countries have h
conservation initiatives to protect
migratory birds, particularly for the
houbara bustard, and new laws limit
falconry hunting in some areas altogether.

In an effort to find a balance between
raditional hunting practices and ies
inction, not to mention mode
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¢¢ Throughout the millenniums,
camels have been intrinsic to
Bedouin communities’ survival fulfilling a
myriad of roles: food source,
mode of transport,
commodity and companion ee

the camel with a unique style from
paintings, drawings, sculpture and more.
In addition to camel racing and beauty
competition, this year’s festival also
included two new events: bull-riding
with cowboys hailing from Brazil, U.S.A,
and Mexico as well as the World Nomad
games, featuring traditional sporting
games from 90 countries.

Established by royal decree in 2017,
the Saudi Camel Club, the festival
organizer, has worked to make the
festival not only entertaining but also an
event that honors Saudi cultural legacy.

“In ancient history, we were many
tribes but now we are one family,”
added Sheik Mutasher Al Mershed,
“What is really good about this
festival is that it brings people of all
backgrounds together and I want to
share a big thank you to everyone
involved. Under the leadership of the
Custodian of the Two Holy Mosques
King Salman bin Abdulaziz, and His
Royal Highness Prince Mohammed
bin Salman, the Crown Prince, this
festival is keeping us in touch with
our ancient history and as a tribal
community we are very proud that our
heritage is not forgotten” =




Photographed by Elizabeth Davis

a dutiful, almost heroic camel as the
central character.

“I know a guy, he is an old man now,
but when he was a boy, his father sent
him into the desert at night to look
after the camels,” noted Fahad Al Enzi,
a festival attendee, “during the night a
wolf tried to attack him, but his camels
fought it off and probably saved his
life. A camel will actually protect their
owner and his family, they are beautiful
animals and have been good to us” A
ubiquitous sentiment amongst camel
owners, many story morals highlight the
formidable bond forged between man
and beast. One owner explained that
once you become linked to your camel,
they will never forget you and although
they may travel kilometers away from
home, they will always come back.

As the largest camel festival on the
planet, the month-long event receives up
to 20,000 visitors daily. Starting at around
9:00 am, clamoring crowds gather to
watch the Mazayen or beauty pageant,
as up to some 1000 dromedary divas a
day trot past the judges aiming to secure
the top beauty-queen crown and some
of the SR30 million in prize money.
Contest criteria are lengthy but shapely
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albeit sagging lips, perky ears and coat
texture are among the most important
qualities. “This is our second visit to the
beauty contest,” said Joe Vollmmer, a
teacher from UK, “Everyone has been so
welcoming. We were offered tea, coffee,
and even camel’s milk. We learned a bit
about the standards like they must have
the floppy lip and long neck, but would
like to know more?”

Camels’ coats come in a variety of
colors, from frosted gold to cocoa brown
and rich raven black, but according to
Faris Al Otaibi, King Abdulaziz Camel
Festival Media Liaison, the white and black
camels are the most highly prized as they
fetch the most money at auction. “Some
of the camels competing in the Mazayen
are valued at SR 15 million or more,”
noted Mr. Al Otaibi, “and each color has
a different beauty standard. For example,
black camels should have large feet, but the
white camels’ feet should be small. The size
and position of the ears on a black camel is
also different from the others”

Understandably aesthetic nuances are
lost on most onlookers, but for those
competing in high stakes competitions
and multi-million-dollar auctions,
no detail goes unnoticed. For camel

breeders, owners and camel enthusiasts
alike, one glance at the mammal’s bone
structure and feet can reveal much
about the animal history. The KSAs
landscapes have helped influence the
camel’s evolution wherein animals from
different regions have slight physical
variations. Camels from the central and
northern regions are known to have
softer foot pads which are better for
walking through sand, while camels
from the southern regions are known
for their tougher, wider feet which
are conducive for traversing rocky
mountainous territory.

Inside the camel museum stands the
mounted and taxidermied remains
of Khuzama, the much-loved beauty
contest winner. For a decade, Khuzama
took the Mazayen’s first-place prize
seven times garnering over $8 million
in winnings, but tragically she died
last year after giving birth. Since her
death, fans have shared messages of
condolences on social media and some
made the journey to the festival to pay
tribute to this famed beauty queen.

At the festival’s art gallery and
workshop venue, artists from across
the region and Europe commemorate
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Y )(1 be hard-pressed to name
ou another animal more
synonymous with Arab culture than
the camel. With its adorably wide-

set, densely lashed eyes and awesome
crooked teeth akin to weathered
tombstones, the oddly endearing one-
humped beast inspires a familial love
and respect among its owners unlike
any other. Throughout the millenniums,
camels have been intrinsic to Bedouin
communities’ survival fulfilling a
myriad of roles: food source, mode of
transport, commodity and companion.

At the third-annual King Abdulaziz
Camel Festival, visitors can learn more
about this beloved national animal,

but more impressively gain a deeper
understanding of Saudi’s tribal heritage
and cultural legacy.

“Even for the people who have
everything in life, it is actually deeper
than having a bunch of camels,”
explained Sheik Mutasher Al Mershed,
“when you go back in history, the
camel is an essential friend in life. It
gives you food, milk and our ancestors
not only wore the wool but made

their tents from it. Our ancestors were
nomads so the land meant nothing, the
camel was our asset.”

Talk to almost any Saudi citizen at
the camel festival and they will have
a tale to tell about a camel. Whether
it’s a story about his grandfather’s or
his great-grandfather’s camel, camel
folklore abounds and woven into this
rich tapestry of stories about family
and chattel is the history of a nation.
Tales of tribal skirmishes, the rise and
fall of family dynasties and perilous
journeys across vast deserts all include

¢6 Talk to almost any Saudi citizen at the

camel festival and they will have a tale to

tell about a camel 99

86



| Festivals |

King Abdulaziz Camel
Festival

Celebrates Cultural Icon

At the third-annual King Abdulaziz Camel
Festival, visitors can learn more about this
beloved national animal, but more impressively
gain a deeper understanding of Saudi’s tribal
heritage and cultural legacy.

By Elizabeth Davis
Photos: SPA
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Taste the World
with SkyTeam

It doesn’t matter where you're traveling to, and whether it’s for business or leisure, there’s one truth that’s universal for us all - you're going
to want to eat when you get there! Who better to advise on the best dishes in some of the 1,150 destinations across the SkyTeam network
than the flight attendants who fly there? Our 19 members reveal their favorite dishes from their home cities.

Kenya Airways,
Clara, Nairobi
“There are 42 tribes in
Nairobi, each with their
own specialty dish. The
Kikuyu signature dish
is githeri: beans, maize,
potatoes, carrots and
cabbage”

Saudia, Maria,
Jeddah

“If you're short on
time but want a
quintessential Jeddah
experience, make a
pit-stop at Al Nathiel
Cafe to take in the
traditional decorations

and shisha”

Middle East Airlines,
Melissa, Beirut
“Middle Eastern food

is big on mezze, so

if you're travelling

in a group be sure to
order some, especially
Tabbouleh.

Alitalia, Michela,
Milano

“Vegetarians must
visit Joia, a gourmet
vegetarian restaurant
which fuses
Mediterranean cuisine
with world food. The
chocolate ‘Macondo’ is
absolutely delicious.”

Air France,

Sophie, Paris

“Paris’ patisseries are
legendary. You can have
the best meal of your
trip in exchange for
just a few Euros. Visit
Café de Flore, and sip

a café au lait like a true
Parisienne”

For more travel inspiration visit www.skyteam.com or find us on Instagram @skyteamalliance =
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OmaniSand_.s'-_ .

A landscape of wind-sculpted and rippled
dunes at the Sharqiya Sands, a desert in Oman.
In recent years, the Omani governrhént has e
boosted adventure tourism in the region,
providing new employment opportunities for -
its Bedouin inhabitants. '

Photograph by: Sergio Pitamitz




Around the World

Poor Man’s Umbrella

The purple flower of a Gunnera
Insignis in Costa Rica. The plant
is also called the Poor Man's
Umbrella, owing the name to its
wide leaves.

Photograph by: Michael Melford
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Moonrise Kingdom

Moonrise over Victoria Falls in
Zimbabwe. The majestic waterfall
straddles the border between
Zimbabwe and Zambia.

Photograph by: Roy Toft
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Dear Guest,

Welcome to SAUDIA. We would like to inform you that in case of any
iliness please let us know before your next flight.

For more information visit saudia.com and download the MEDIF form and
have it filled by your medical consultant.

We wish you a safe and pleasant flight.
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